
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 20, 2021 Board Meeting
Thetis Island Fire Hall
Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, Trustee Dickie, Trustee Lamb
Regrets: Staff Koeppen
Guests: TIVFD Chief Caldbeck, TIVFD Deputy Chief Luckham
Staff: Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:05 AM
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Lamb moved to adopt the TIID Pre, and Post AGM Minutes of July 10, 2021 minutes as written.
· Seconded by Trustee Shelford
· Carried unanimously
2. Introduction of late items: Lifetime Achievement Award to Chief Caldbeck

· There will be a special event held at the Forbes Community Hall on Saturday, October 2, 2021 where Chief Caldbeck will receive the (CVFSA) Canadian Volunteer Fire Services Association’s Lifetime Achievement Award.
 Discussion

3. Business arising from minutes and unfinished business: Discussion on Satellite Phone Grant; Additional FF Insurance coverage.
3.1 Satellite Phone Red Cross Grant 

· Discussion regarding Red Cross Grant to purchase 1 or 2 Satellite phones. 
· The cost of the annual subscription needed for satellite phone operation.  Option to pay a monthly rate, or an annual rate of $820.00/phone. 
· Chief Caldbeck decided on one for the command vehicle.

3.2 Additional FF Insurance coverage
· Trustee Shelford reported he is still investigating Provident's proposal for additional insurance for on-duty members.
Discussion

4.  Petitions and Delegations: None
5.  Correspondence: Review
6.  Reports:
6.1 TIVFD (TIVFD Chief Caldbeck)
· Provided detailed report (on file)

 Highlights included:

· Call outs
· Clinics and workshops delivered and attended

· 1 more Covid Clinic – Aug 10.  50 more people need 2nd vaccine.

· Structural Protection Plan – rating for Thetis is 86 – High fire rating.

· Recommendation – Fire Start Status for the community. TIRRA started a few years ago but dropped it because of lack of interest. The Chief is at the Saturday Marked to sell WASP kits.

· The Emergency Response Pre-Planning document is completed. This is needed for structure fire. Plan to distribute in the Fall.

· Chief is trying to get an Improvement District plaque in the Fire Hall to match the original.  It will be to commemorate the completion of the Fire Hall – November 2, 2019.

· An order of gravel is needed to move the gas tank against the Ryder box to remove it from the sun. Tom will get 2 yards to make a level spot and to have access room around the gas tank.

Discussion
6.2 TIVFD Safety Committee (Trustee Dickie) 

· Trustee Dickie provided a detailed report (on file)
· Trustee Dickie noted there has been a continuing decrease in unsafe, and potentially unsafe, items.
· Some credit for this goes to the work of the Safety Committee, but most important factor has been the diligence of the members- all the way from the Chief to the newest members in identifying, correcting, or reporting anything that could compromise safety.

· This level of safety consciousness is exactly the aim of WorkSafeBC’s regulations around safety and safety committees.

· Chief Caldbeck mentioned that the utility vehicle is used for traffic response at the Community Dock. Storage is needed for it in the winter. Or should it stay outside the Fire Hall? 
· Snow blower in the truck box for the winter
Discussion

6.3 Maintenance Committee (Trustee Anderson)
· Trustee Anderson reported that the maintenance on the water pump at Hunter’s Pond has been completed.

· The gutters have been cleaned.  A downspout needs repair.

· There has been some removal of blackberries.
Discussion
6.4 Port Commission (Trustee Lamb)
· Trustee Lamb provided a detailed report (on file)
· The consensus is the work on the Community Dock will not start until Spring 2022.
·  There is another possible grant that is being investigated.

· 2 major issues for the dock repair – the Pilings – low tide is needed, and where the trestle meets the road.

· Trustee Lamb feels that once repaired, the dock will be blocked off to vehicle traffic and key access given only to the Fire Department and the Port Commission.

· Chief Caldbeck wants the design of the bollards to be changed or a swing gate installed. There are problems with people parking to use the dock for recreation purposes.

· Trustee Lamb mentioned the ferry parking is an issue. Chief Caldbeck suggested the sign for “Ferry Terminal Ahead” be moved further back to slow traffic for safety.
Discussion

6.5 Financial Officer (Aaberg)
· The GST refund has been applied for

· Trustee Shelford needs an invoice for the drop tank to report for the SPU Grant.

Discussion

7.  Resolutions: Transfer remaining unspent funds from the tender project to the Capital Works Account.

7.1 Motion #60.2021.07.20
Motion made by Trustee Shelford to approve the transfer of $9,523.84 from the General Savings account to the Capital Works account as per Bylaw No. 83.

· Seconded by Trustee Dickie
· Carried unanimously 
8.  Bylaws: None
9.  New Business: 2022 Budget Assumptions and dates. Improvement District and the parade.

9.1 2022 Budget Assumptions and dates 

· Chief Caldbeck and Deputy Chief Luckham to work on Maintenance and Capital budget. 
· Trustee Rush and Staff Aaberg to work on the Administration budget. Draft of all to be ready by September 28, 2021. 

· A meeting will be held before September 28 to review account code names.  There will be a new account – Auxiliary Expenses and the Pandemic account will remain active.
· Discussion with regards to the Debenture and whether to pay part of it off.  Still pending.
9.2 Improvement District and the parade
Discussion  

· Parade participation to be determined
10.  Next scheduled meeting – Tuesday, September 28, 2021@10:00 AM, Forbes hall
11.  Adjournment

· Motion to Adjourn by Trustee Shelford
· Seconded by Trustee Dickie
Meeting adjourned at 11:56 AM
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